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ST BARNABAS’ C.E. PRIMARY SCHOOL 
 
 
 
 

Minutes of the meeting of the Resources Management Committee  
held on Wednesday, 6th March 2019 at 6.30pm 
 
Present: Karen Boardman (Headteacher) 

Jo Patton (Chair) 
Lorna Longman 
 

Ann Rawlinson 
Jessica Gilmour 
 

In Attendance: Lynn Firth (School Bursar) (until 7.13pm) 
Liz Andrews-Wilson (Governance Support Officer / Clerk) 
 

  Action 

 The Clerk informed the Committee that the Committee Chair had sent her apologies. Jo Patton agreed 
to Chair the meeting, in Kate Mackay-Roberts’ absence.  
 

 

1. Apologies for Absence, Consents and Declarations of Interest 
Apologies for absence were received from Kate Mackay-Roberts, with consent. There were no 
declarations of interest.  
 

 

2.  Minutes of the meeting held on 21st November 2019 (including confidential minutes) 
Previously distributed. The minutes and the confidential minutes were agreed as a true and accurate 
record of the meeting and were signed by the Chair (Jo Patton). 
 

 

3. Matters Arising and Action Plan 
 

 ACTION  STATUS 

1. The Headteacher to ensure that the Section 128 checks are completed Completed 

 

Matters Arising 
There were no matters arising. 

 
 

 
 

 
 
 
 

4. Review the Schedule of Business  
The Schedule of Business had been circulated with the agenda, no changes were noted.  

 

The Chair asked if the Safeguarding Governor (Kate Mackay-Roberts) had arranged her visit to check 

the Single Central Record before April. The Headteacher reported that Ofsted had checked the SCR 

during the inspection, so the Safeguarding Governor check of the SCR was to be delayed till summer 

term.  

 

 
 
 
 
 
 
KMR 

5. Budget Monitoring Report and scrutiny of the budget  

With reference to the CFR report for Period 9 (circulated with the agenda), the Bursar reported the 

expected Revenue Income Outturn position as £973,012. This had provided the budget with a £3,649 

positive variance. The main reasons for the Revenue Income being more than expected was because 

of the following: 

 £1,758 favourable variance on Delegated Funding (I01), including YSAB funding towards 

supply costs  

 £1,500 favourable variance on Other Grants and Payments (I07), unbudgeted Maths Hub 

funding from Red Kite Learning Trust 
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The Bursar reported the expected Revenue Expenditure Outturn position as £969,449 which included 

an adverse variance of -£3,509. In response to a question, the Bursar advised that differences seen in 

the ‘expected remaining’ column were because of the fact that she had made adjustments to the 

budget to cover the period between December and the end of February. The Bursar reported that she 

had forecast an in-year budget balance of £140. The Headteacher noted that the Bursar had made 

contact with as many of the suppliers as possible, to request any outstanding invoices, in order to be 

able to predict the year end position.  

 

A governor queried whether this year represented one of the years when the PFI monies fell out of 

alignment with the rest of the budget, making it a difficult financial year. The Bursar advised that this 

had been a difficult year and the PFI monies still needed to be factored in. She explained that the PFI 

finances are accounted for in four quarters, but at this time she had only been able account for 50% 

of the PFI, so had made certain assumptions to forecast the year end position. She reassured 

governors that this had been built in. She noted that the Revised Budget was revised to present a 

more realistic picture. The Headteacher stated that no new orders are made after February half term 

so that the Bursar can reconcile everything; the only expenditure which remained uncertain were the 

agency costs. 

 

The Bursar reported that the school charges £2.30 per meal, but the cost to the school is £2.07. 

Therefore, 23p per meal should be coming back into the school. The Bursar advised that she was 

waiting for Sewells to process this. The Headteacher reassured governors that any shortfall would be 

the responsibility of Sewells, but it was likely that the school would get some money back.  

 

A governor queried the monies which had been assigned to Table S02 - Capital Income, under code 

CI01 £7,976. The Headteacher advised that this money represents the ‘little extras’ promised to all 

schools from the Chancellor. She noted that this money cannot be spent on staffing, as it can only be 

used on a restricted number of capital projects. The Headteacher advised that she wanted to spend 

this money on some new IT equipment. A new projector for the Hall had already been purchased. She 

noted that this money had significantly increased the capital budget and had enabled her to consider 

enhancing the play equipment or outdoor areas (as per one of Ofsted’s criteria).   

 

The Headteacher advised that she and the Bursar would be having their initial Start Budget meeting 

on the 15th March. The Bursar had been asked to produce some different staffing scenarios, to see 

how they will affect the Start Budget.  

 

6. Budget planning 2019-20 onwards 
 

Future planning/Vision  

The Bursar informed the Committee that she was due to attend a meeting with the Head of Finance 

(Richard Hartle) on the 8th March. At this meeting Mr Hartle would be providing the School Business 

Managers and Bursars with information about the funding for 2019-20. She noted that some funding 

information had already been put on the School Bus website. She advised that she would be asking 

Mr Hartle why the school’s budget had been based on 163 pupils, but the funding was for 164. The 

Bursar was to check this and report back at the next meeting.  

 

The Bursar informed the Committee that the school qualifies for some SEN contingency funding, 

which is not in the budget. A governor asked how much the school was entitled too. The Bursar 

advised that the school should receive circa £2,400. She explained that this contingency fund is based 

on a snap shot and therefore would not increase or decrease. The Bursar also informed the 

Committee that the per pupil funding (£2,812.99) and the Pupil Premium funding were due to stay 

the same. The Headteacher advised that she and the Bursar should be in a position to present the 

initial Start Budget at the FGB.   

 
 
 
 
 
 
 
 
Bursar 
 
 
 
 
 
 
 
 
FGB 
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Initial budget considerations 

The Headteacher advised that she and the Bursar had looked at a few options for class arrangements 

for 2019-20. She highlighted the dichotomy of needing to retain the six classes and the difficulty that 

some of the class sizes and mix of year groups present. She explained that there may have to be a 

Reception/Year 1 class with the majority of other classes being mixed. She noted that the budget was 

unlikely to allow for a seventh teacher, to create more capacity.  A governor challenged whether it 

would be possible to reduce the number of TAs in order to make the savings required to pay for an 

additional teacher. The Headteacher stated that one fixed term contract for a TA had not been 

renewed; any further cut backs would see the TA team go through a redundancy process.  

 

The Headteacher advised that she was considering all staffing options for the coming year and may 

have to bring back to the Committee some options for considerations. The Headteacher advised that 

the PPA time is currently covered by teachers. She explained that some schools use HLTAs to cover 

PPA time, but they still need to be supported by a TA, so there is little real saving. A governor noted 

the importance of weighing up the cost and doing what is right for the children. A governor asked 

how many HLTAs the school employs.  The Headteacher advised that she would need to recruit a 

HLTA or train one of the TA team.  

 

A governor asked if the school would think about charging parents for the clubs that their children 

attend - noting that PP pupils would not be charged in order to ensure that the children who need to 

access the clubs the most are able to still attend. In response to a question, the Headteacher advised 

that the school never manages to collect in all of the trip money and swimming monies are rarely paid 

in full. She advised that she and the Bursar regularly transfer £2,000 out of the School Fund to cover 

the shortfall.   

 

Update on the software trial 

The Bursar reported that the budget software trial was on track and working well. She had completed 

the January payroll reconciliation on the new software, alongside the current software, for back up.  

 

The Chair thanked the Bursar for her report.  
 

7.13pm - Lynn Firth (Bursar) left the meeting 

 

7. Policies for Review   
 
First Aid Policy (including First Aid Risk Assessment) - APPROVED  
 

The Headteacher advised that the First Aid Policy had been taken from a template from the School 

Bus and had been tweaked to suit the school. She advised that the Health and Safety audit had picked 

up on the fact that the appropriate checks were being done on the first aid boxes.  

 

The Headteacher commented that it had been helpful to have the Health and Safety inspection report 

to work with, to cross-reference with the First Aid Risk Assessment. She noted that the advice on 

Paediatric First Aid had recently changed and schools were being advised to ensure that staff have 

access to a Paediatric First Aider, if there are children in school under the age of five. The 

Headteacher advised that, in light of this new advice, two members of staff would be attending the 

training in June. She stated that the Playgroup staff all have the training and are available at all times, 

when children are in school, if there is an emergency. She informed the governors that this had been 

noted on the Risk Assessment.  

 

The Headteacher advised that the Health and Safety inspection report had also stated that the school 

should send a member of staff on the three day First Aider course (which had not been a requirement 

before). The Headteacher was to ask if a TA would like to do this training. She advised that the 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head 
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procedure for reporting an incident back to parents was now clearer, with staff being provided with 

guidance on when to send a letter home. She stated that all incidents would be recorded in the 

accident book. Governors commented that letters home to parents are very beneficial, especially for 

EYFS and KS1.  

 

The governors asked a few question about the area on the Risk Assessment which had been 

completed with ‘No’. They challenged the Headteacher to assure the Committee that everything was 

in place or had been actioned. The Headteacher explained that First Aid posters were not in every 

room, but they were visible in key areas. Portable first aid kits had been recorded on the Risk 

Assessment as a ‘No’, but these had now been issued. A number of first aid bum bags had been 

purchased, to enable staff to administer first aid in the playground (for minor cuts and grazes). This 

meant that they can deal with minor injuries there and then, instead of coming off the playground - 

which would unbalance the number of adults on duty.  The Committee asked the Headteacher to 

ensure that actions on the action plan are completed. In response to a question, the Headteacher 

stated that all staff are first aid trained and it was the school’s policy for training to be renewed at 

least every three years. She also advised that there is a defibrillator on site.  

 

Lettings Policy 

The Headteacher highlighted that the rental rate for the Playgroup needed to be reviewed, as it had 

only been reviewed once in 10 years; the policy had not been reviewed since 2015. She advised that 

she had been in touch with the LA to see if there were any standard pricing rates, but this had drawn 

a blank. It had been suggested to her that she might want to increase the Retail Price Index (RPI) to 

reflect the cost of heating and lighting going up. A governor suggested that the Headteacher could ask 

the Diocese for some advice. The Headteacher undertook to seek advice from the Diocese, to see 

what other schools are charging. It was noted that the Playgroup had increased their hours, to enable 

parents to access the 30 hours of funding.   

 

The Committee decided to increase the rate, on a one-off increase basis from £1,650 to £2,000, this 

was to reflect a reasonable increase since the last review – subject to consultation with the Playgroup. 

The Committee also agreed to add into the policy a line that states that there would be an ‘annual 

review of the rates, to allow for any increase to the RPI to be reflected’ going forwards. It was noted 

that the school wanted to retain a good working relationship with the Playgroup and enable them to 

maintain the high standard of provision. The Committee wished to recommend the policy to the FGB 

for approval.  

 

Following further discussion about other long term arrangements that were in place, the Headteacher 

undertook to establish a written agreement with the Kestrel provision. The governors noted the 

importance of have parity across all external providers using the school’s premises and the need to 

ensure that written agreement reflected the insurance requirements.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Head 
 
 
 
 
 
 
 
 
 
 
Head 
 
 
 
 
 
 
 
 
 
FGB 
 
 
Head 

8. Premises update 
 

Sewell (Monitoring Meeting Minutes) 
The Chair noted that minutes from the recent meeting with Sewells had been circulated with the 
agenda. The Headteacher highlighted that the cleaning had been inspected by CYC and the sub-
contracted cleaning company had scored 97%. 
 

The Committee reviewed the minutes and were reassured that the various Health and Safety checks 

are being completed and reported upon. The Headteacher advised that the pond area had become an 

issue, as there was a hole in the lining. She asked the governors to consider whether it would be 

better to replace the lining or fill in the pond. After some discussion, which focused on the teaching 

and learning benefits and the health and safety risks, the Committee decided to have the pond filled 
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in. A governor suggested that grants might be available to help develop the area. The Headteacher 

undertook to seek costings for filling in the pond. It was also suggested that the children could work 

on a project to design what the area will look like.   

 
Health & Safety  
 

Outstanding items from the Health and Safety Document Audit and the Health & Safety Premises 

Inspection Report February 2019 
 

The Headteacher was asked to ensure that all of the actions listed on the ‘Health and Safety 

improvements required’ section of the audit are completed. The Headteacher advised that many of 

the areas that were identified on the action plan from 1st November 2018 were in hand. She advised 

that the storage issue still needed to be dealt with and the dishwasher tablets had been moved. She 

explained that the yellow actions are the responsible of Sewell and had all been added to their jobs 

list.  

 

The Headteacher highlighted one of the concerns raised by the audit about storing antibiotics in the 

kitchen fridge. Governors discussed the various risks associated with storing the medicines in this way 

and after much consideration agreed that the school would have to inform parents that there were 

no longer able to accept any antibiotic that had to be refrigerated.  The Headteacher was asked to 

write to all parents advising them that this decision had been made because of the outcome for a 

Health and Safety audit.  

 
Incident reporting  

Incident 1: The Headteacher reported that a parent had raised concerns because they had not been 

given a bumped head slip. The Headteacher had told the parents that she would inform the 

governors, as the accident book had also not been completed. The Headteacher stated that she had 

apologised to the parents and spoken to staff about the incident and asked that all staff ensure that 

they are following due process and procedures. 

 

Incident 2: The Headteacher reported that a pupil had left the school premises, during the school day, 

through the Hall fire escape. The staff knew that the pupil was out of class and the situation was being 

monitored but the pupil left quickly. The Headteacher had called the Police, when she lost sight of the 

child, the Police arrived very quickly and all of the correct procedures were followed; resulting in the 

pupil being brought back into school.  

 

The Headteacher reported that she had spoken to the Health and Safety Inspector to see if the school 

had done everything it could to manage this situation. The Inspector had advised her that the school 

had followed the correct procedures, but had suggested that the school should establish a plan and 

produce a Risk Assessment for that particular child. The Headteacher has informed all staff of the safe 

procedures which should be used if an incident such as this was to be repeated. In light of this 

incident staff had been asked to carry mobile phones out into the playground, so that they can 

summons help immediately. The Headteacher wanted the governors to be aware of this as it was not 

the school’s normal policy.  

 
Catering (see Sewell minutes) 
 

Head 
 
 
 
 
 
 
 
 
Head 
 
 
 
 
 
 
 
 

 
 
Head 

9.  Staffing Update 
 

Staff absence  

The Headteacher advised that she was trying to ensure that a class receives consistent provision, to 

cover a potential period of long term sick leave. A letter had gone to parents to explain the situation. 

The Headteacher and the Deputy Headteacher were picking up the other statutory duties covered by 
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this member of staff in the meantime. 

 

It was noted that the Year 2 teacher would be leaving at Easter. A plan was in place to cover the KS1 

classes.   

 

10. Any Other Business 
Nothing further was raised.  

 

 

11. Date and time of next meetings: 
      Thursday, 2nd May 2019 at 6:30pm 

 
 

 

 
   The meeting closed at 8.15pm 
 
 
 
 
 
 
 

Dr Kate Mackay-Roberts (Chair)  Date 
 
 

ST BARNABAS’ C.E. PRIMARY SCHOOL 
 

Action Plan following the Meeting of the Resources Management Committee 
held on 6th March 2019 

 

Action Item  Person Date 

1. Safeguarding Governor (Kate Mackay-Roberts) to arrange a visit to check 
the Single Central Record 

4 KMR 
Summer 

term 

2. Bursar to check why the school’s budget had been based on 163 pupils, but 
the funding was for 164 

6 Bursar May 2019 

3. The Headteacher was to ask if a TA would like to do the three day First Aid  
training course 

7 Head April 2019 

4. The Headteacher to ensure that all actions on the First Aid Risk Assessment 
action plan are completed 

7 Head April 2019 

5.  The Headteacher to seek advice from the Diocese, to see what other 
schools are charging (Lettings Policy) 

7 Head April 2019 

6. The Headteacher undertook to establish a written agreement with the 
Kestrel provision 

7 Head April 2019 

7. The Headteacher undertook to seek costings for filling in the pond 8 Head April 2019 

8. The Headteacher to ensure that all of the actions listed on the Health and 

Safety improvements required section of the Audit are completed 
8 Head April 2019 

9. The Headteacher to write to all parents advising them that the school can 

no longer take in antibiotics that need to be stored in the fridge  
8 Head April 2019 

 
 
Items for the FGB: 

 Initial Start Budget 

 Lettings Policy 

 
  
 


