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ST BARNABAS’ C.E. PRIMARY SCHOOL 
 

Minutes of the meeting of the Full Governing Body  
held on Wednesday, 9th May 2018 at 6.30pm 
 
 
Present: Karen Boardman (Headteacher) 

Mike Grant (Chair) 
Brian Lennon  
Helen De Saram 
 

Anne Williamson  
Ann Rawlinson 
Martin Cumming 
Jo Patton  
 

In Attendance: Eileen Connolly (Deputy Headteacher) 
Liz Andrews-Wilson (Governance Support Officer, Clerk) 

 

  Action 

 Welcome Prayer 
The meeting opened with a prayer. The Chair welcomed everyone to the meeting. 
 

 

1. Apologies for absence/consents  
Apologies were received, with consent from Jessica Gilmour, Kathryn Mackay-Roberts, Lorna 
Longman, Andrea Mann and Robert Adamson. 
 

 

2. Declarations of interest 
There were no declarations of interest. 
 

 

3. Minutes of the meeting held on 21st March 2018 
Previously distributed. The minutes were agreed to be a true and accurate record and were signed by 
the Chair. 
 

 

4. Action Plan and Matters Arising  
 

 ACTION ITEM STATUS 

1. Update schedule of business with additional dates 
and re-circulate (carried forward) 

3 On going 

2. The Headteacher to provide some specific figures and 
data on the desired outcomes of the PP funding  

3 See Headteacher’s report 

3. The Headteacher to explore sporting pursuits that are 
specifically developed for people with additional 
needs 

4 Carried forward 

4. The Headteacher to look at whether the school 
needed to gain consent from third party providers 
(Parent Pay etc) to ensure that they are compliant 
with GDPR  

7 

School had been receiving  
Privacy Notices from all third 
party providers, a few were 
outstanding 

5. Jo Patton to repeat the website compliance check 
 

8 Complete – on this agenda  

 
Matters Arising  

There were no matters arising.  

 

 
 
 
 
 
 
 

5. Headteacher’s Report including: 
 
Part of this item was recorded as a Confidential item.  
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Improving Performance Review 
The Headteacher’s Report had been circulated with the agenda and was taken as read.  

 
Outcomes for Pupils (EYFS data to follow) 
The Headteacher reported that some children still had gaps in their learning so they could not be 

judged as ‘secure’, in any area where the teacher did not feel confident that they were secure in that 

element. She explained that she wanted the teachers to use the end of year assessments/test to 

inform their assessments. She reported that Maths was lagging behind, as the pupils were not yet 

secure in some elements although they were on the way to achieving them. In order to ensure that 

the children were secure in more areas before the end of term the teachers knew that they needed 

to go into some elements in more depth and make a judgement of what time should be given to 

certain objectives, before moving on.  

 

The Headteacher further reassured governors by informed them that the staff are aware of which 

children have made good progress and which ones need further interventions. She explained that the 

pupil progress meetings were continuing and staff were clear on what the next steps need to be for 

each child.  

 

Pupil Premium Outcomes  
The Headteacher reported that there was not a lot a difference between the PP pupils and All pupils 

in Reading and Writing, but there was a noticeable difference in Maths. Having identified this staff 

were investigating this further, to check if any more of the PP pupils had SEN needs. She noted that a 

large percentage of the PP pupils in the school were also SEN. The Headteacher drew governors’ 

attention to the Progress Breakdown paper which had been circulated with the agenda; she 

highlighted the differences between PP pupils and All pupils across the Year groups.  

 

Budget  

The Headteacher reported that nationally a pay award had been approved for support staff, and CYC 

were anticipating the salary uplift within the budget formulas. She explained that all TA2s were to 

receive an additional +2%, which would have an impact on the budget. She also advised that the 

school had received circa £2,000 from the School Improvement Fund in 2017-18 and a report had 

gone to the LA to show where the money had been spent. The Start Budget makes the assumption 

that the school would receive this money again in 2018-19, but there was no guarantee that this 

money would be forthcoming which could negatively impact the budget by a further £2,000. She 

reassured governors that all schools were in a similar position.  

  

Governors noted that the number of children with PP and SEN needs was increasing year on year and 

the need for support staff was greater than even before. The Headteacher reported that a further 

four pupils were awaiting assessments for severe behavioural issues or potential autism diagnoses.  

 
School Partnership Officer NoV 
The School Improvement Visit Report by Doug Lowes was circulated with the agenda for governors to 
review. They noted the content of the report.  
 
Safeguarding Officer NoV 

The Safeguarding Review report was circulated with the agenda for governors to review. They noted 
the content of the report. A governor challenged the Headteacher and the Safeguarding governor 
to advise if there were any Safeguarding issues which needed to pick up on. The Headteacher 
advised that she needed to display photographs of the Designated Safeguarding Lead and Deputy 
Safeguarding Lead in reception, but Ofsted had noted that all staff were aware who had these roles 
within their responsibilities.  
 

 

 
 
 
 
 



 

3 
St Barnabas’ CE Primary School    Full Governing Body meeting minutes    9

th
 May 2018 

6.  Chair’s Report 
Mr Grant reported that he was going to stand down from the governing body at the end of summer 

term. He asked governors if they would prefer to receive his resignation sooner but the governors 

agreed that there was no reason for him to leave earlier and asked him to stay in post until the end of 

term.  

 

The Clerk was to advise Debra Wilcock at the Governance Service that there would be an LA governor 

vacancy. The Skills Audit was to be repeated ahead of the July FGB so that the governors can inform 

the LA of any skills gaps that they have identified to enable targeted recruitment for this vacancy.  

 

 
 
 
 
 
 
 
Clerk 
 

Agenda  

7.  GDPR and Minute Pad                

The Headteacher reported that the school had been preparing for the introduction of the new GDPR 

law. The school had appointed a Data Protection Officer (DPO) through Veritau. Governors 

commented that they felt reassured that the school would be supported by Veritau owing to the 

importance of the role. 

 

The Headteacher reported that she had attended a demonstration at CYC on a new piece of software 

which the Governance Service were recommending to all schools that buy into the service.  She 

outlined the functions of ‘MinutePad’ and the features that the software has that ensure that 

governing bodies are GDPR compliant. She explained that MinutePad removes the risk associated 

with governance papers being sent to personal emails, as there is the potential that they could be 

opened by other members of the family or people at work. The Headteacher advised that while she 

thought MinutePad was a really good system with a lot of benefits, she did not feel able to justify the 

additional £400 cost, when training and TA support was being minimising in the coming year.  

 

The Headteacher advised that she was looking into other possible solutions which may not have an 

additional cost attached to them. The school’s website provider had said that they were able to offer 

a similar system, on a no cost basis. She explained that the platform would be secure and would 

provide a safe place to store governance documents. In response to some questions about the offer 

from the website provider, the Headteacher advised that they were trialling the use of such 

platforms. A governor stated that there would need to be a contract in place which clearly lays out 

the provider’s liability if there were glitches found which could affect the school’s data. The Clerk 

advised that the Headteacher could seek advice from the Information Governance team at CYC.  

 

The Headteacher stated that ultimately it was the governor’s decision to agree a way forward, but 

she advised that she would continue to explore the options and this issue could be discussed further 

at the next meeting.  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Head 
 
 
Agenda 

8.  Governance Matters: 
 
Strategic Governor Training  
No training had been attended during this reporting period.  
 
Link Governor reports  
There were no Link Governor reports from this reporting period.  
 
Governors vacancies (Foundation Governor update) 
Anne Williamson informed the Governing Body that the Diocese were looking at creating a 
partnership with St Paul Church and St Barnabas Church, with a view to appointing a joint Vicar. The 
Curate was reportedly happy to spend time at St Barnabas Church and she was keen to make 
contract with the school and come in for visits. The Governing Body agreed that they were more than 
happy for Anne to continue to encourage the relationship.  
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Anne also advised that Rev Matt Woodcock would be coming to St Barnabas until Christmas, as he 

was working with the Archbishop on a project to try to increase the number of 20-40 year olds who 

go to Church of England Churches. 

 
Website compliance  
Jo Patten reported that he had completed the website compliance audit, which was circulated with 

the agenda. He highlighted that the website was complaint and that there were a few elements on 

the ‘good to have’ list that could be developed. Jo suggested making the link to Twitter more 

prominent, while removing some of the social media links that have become dormant.  

 

The Headteacher advised that the website was to be upgraded over summer and dormant links 

would be removed. Governors noted that the website looked professional and had been greatly 

improved from the previous version.  

 
Governor’s Termly workshop - feedback from workshop held on 25th April 2018          

Anne Williamson reported that she had attended the Governor’s Termly Workshop. The Workshop 

had mainly focused on GDPR with a presentation from Veritau. Anne stated that she was pleased that 

Veritau had been appointed to be the school’s DPO, as they had come highly recommended. She also 

reported that the DfE’s action plan to reduce teacher workloads was discussed and governors had 

been asked to ensure that schools are displaying the DfE posters. The Headteacher was to put the 

poster up in the staff room. 

 

Anne further reported that the ‘Working with schools’ protocol was discussed. She advised that 

nothing was covered that the Governing Body were not already doing in school.  

       

9. Committees  
 
Teaching and Learning Committee held on 18.04.18 
The Headteacher gave a brief updated on behalf of the Committee. The meeting had mainly 

concentrated on the Notes of Visits which had been received.  

  

The Home School Agreement, Behaviour Policy and Anti-Bullying Policy had all been approved by the 

Committee and were being recommended to the Governing Body for ratification.  
 

7.56pm - Jo Patten stepped out of the meeting 
 

The draft Sex and Relationship Education Policy had also been discussed, but it needed to be 

reviewed further before next term. The Headteacher advised that this policy was a statutory 

requirement, but there would be a parental consultation before the policy is finalised.  

 
Resources Management Committee held on 25.04.18 
The Chair reported that 95% of this meeting had been used to discuss the budget and the Start 

Budget. The Start Budget was not completed in time for this meeting, as the CYC finance staff were 

still working on it while the meeting was taking place and the Headteacher had to spend further time 

after this meeting modelling different staffing scenarios. This work could not be completed prior to 

the meeting as the Headteacher had not been provided with a clear budget position. He advised that 

the Start Budget had been approved at the Extra Ordinary FGB meeting on 2nd May 2018, in order to 

meet the LA’s deadline for submission.   
 

7.58pm - Jo Patten re-entered the meeting 
 

Resources Management Committee held on 5.03.18 
The Governors noted the minutes from this meeting.  
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10.  Policies for review 
 
GDPR / Data Protection Policy 
Recommended by the Resources Management Committee – APPROVED 
 
Equalities Policy and Objectives 
Recommended by the Resources Management Committee – APPROVED 
The Headteacher noted that this policy needed to be accompanied by an Equalities action plan, to 
provide evidence of what the school has been doing to meet the objectives of the policy.  
 
Complaints Policy 
This is the LAs template Complaint’s Policy - APPROVED 
 
Behaviour Policy - APPROVED 
 
Home-School Agreement - APPROVED 
 
Anti-bullying Policy - APPROVED 
 

The Chair of Governors was to sign the policies when he was next in school. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Chair 

11. Correspondence 
The Chair reported that he had received correspondence from Andrea Mann advising him that she 

would be resigning from both her role as teacher and governor at the end of summer term. 

 

Governor recruitment was to be added to the agenda of the next meeting.  

 

 
 
 

 
Agenda 

11. Any Other Business  
Nothing further was reported. 
 

 

12. Confidentiality 
The Chair reminded all present that all discussions and papers derived from this and all governor 
meetings were to be kept confidential. 
 

 

13. Dates of next meeting: 

 Wednesday, 11th July 2018, at 6.30pm 
 

Resources Committee:  2018-19 dates TBA 
Teaching and Learning Committee:  14th June 2018 
 

 

 
The meeting closed at 8.05pm  
 
 
 
 
 
 

____________________________                   _____________________________ 
Chair                                                      Date 
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ST BARNABAS’ C.E. PRIMARY SCHOOL 
Action Plan following the Meeting of the Full Governing Body 

held on Wednesday, 9th May 2018 
 

 Action Item No. Person Date 

1. Update schedule of business with additional dates and  
re-circulate (carried forward) 

3 Headteacher On going 

2. The Headteacher to explore sporting pursuits that are 
specifically developed for people with additional needs 

3 Headteacher July 2018 

3. The Clerk to advised Debra Wilcock at the Governance 
Service that there would be an LA governor vacancy 

6 Clerk Completed  

4. The Headteacher was to seek advice from the Information 
Governance team at CYC 

7 Headteacher July 2018 

5. The Headteacher to put the DfE poster on teacher 
workload up in the staff room 

8 Headteacher July 2018 

6. The Chair of Governors to sign the policies when he was 

next in school 
10 Chair July 2018 

 
Items for next agenda: 
FGB   
Skills Audit 
GDPR – Governor papers 
Teaching and Learning Committee - Minutes 18.04.18 
 
Items for next agenda: 
Resources Committee – None 
 
Items for next agenda: 
Teaching & Learning Committee  

 Oversee the governor’s action plan, taken from the comments and suggestions on the Link Governor reports 


